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MedClinic
PHAN MEM QUAN LY PHONG KHAM THE HE MOl

QUAN LY - CHAM SOC - GAN KET KHACH HANG
TOAN DIEN CHO PHONG KHAM SME

HIS & EMR

Qudn ly quy trinh khadm chira bénh

Ghi nhdn dday du & chinh xdc todan bd
théng tin khdm bénh. Chudn hoa quy
trinh vén hanh va tao nén tdng dU liéu
dong bd cho todan phong khdm.

Workflow Automation
Qudn ly cdng viéc & Nhdc viéc
théng minh

Tu dong phdn cobng cbng viéc theo vai
trd va nhdc viéc dung thdi diém, gilp
tung Nnhdn su biét rd can lam gi, gidm

» Lo soét budc trudc, trong, sau qud trinh
diéu tri.

Care & MKT Automation
Chdam séc¢ khach hang & tu déng héa
sau kham

Tu doéng gui két qud, nhdc lich, hoi

thdm tinh trang va xdy dung hanh
trinh chdm soéc theo tung dich vu (thai
ky, tiém chdng, da liéu, thGm my..).
Lién két truc tiép vai HIS dé chdm soc
lién mach, khong can phdn mém rai.

Data Analytics

Phan tich dir liéu & hé trg ra quyét dinh

Theo ddéi doanh thu, hiéu sudt nhdn su,
hanh vi khdch hang va cdc chi sé chdm
séc quan trong. CAanh bdo bdt thusng,
phdn tich dich vu va hd tro Iénh doo ra
quyét dinh dua trén di liéu.

MedClinic mang dén diéu gi?
C@ Van hanh gon gdng) <@ Chdm sdc lién tuc) <@ T&ng ty 1é quay |QD
(@ Quyét dinh dua trén di Iiéu) (@ Doanh thu cao hon & bén viing horD




HE THONG HIS & EMR THONG MINH

Giai phap quan ly van hanh toan dién cho Phong kham hién dai

QUAN LY TRON VEN QUY TRINH KHAM CHU'A BENH

Tiép nhdn Diéu phoi Cdan ldm sang Bdo cdo
2 4 6 8
———————————— Di¥ liéu duoc dong bo theo thoi gian thuc gitacacbd ban =—————————— —)
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Padt hen Thanh todn Khdm bénh Nha thude & kho

GHI NHAN CHINH XAC & THEO CHUANBO Y TE
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HO so bénh an dién t Lwu trir théng tin an toan Dé dang tra ctu lich s
(EMR) day du & chuan hoa trén nén tdng dam may kham trong nhiéu nam

KHA NANG KET NOI & TICH HOP MANH ME

Cong Tiém Ching Qubc Gia: Cap nhat mdi tiém
Cong Duoc Qudc Gia: Kiem soat thudc va xuat
—nhap —tén

Cong Bon Thudc Pién T Qudc Gia: Gl don
thuoc chuan hoéa

Misa, Viettel, Mat Bao,...: Xudt héa don dién ti,
ké toan, chir ky s6

CHUYEN BIET CHO TUNG CHUYEN KHOA
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Da Liéu - ThAm M¥y Nhi Khoa Nha Khoa San - Phu khoa Tai mii hong
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Mat Y hoc c6 truyén Trung tam Trung tam NGi téng quat

dinh duwdng tiém chdng



WORKFLOW AUTOMATION

Cong cu giup phong kham van hanh mach lac

PHONG KHAM LUON CO NHIEU TAC VU CAN PHOI HOP, NHU:

« Kiém tra ho so — lich hen ctia khach hang
Nh&c lich bac si
« Chuan bi phong kham, thi€t bi, dung cu

TRUOC KHAM

« HO tro bac si ghi nhan théng tin
o Thuwc hién dich vu

TRONG KHAM « Thuc hién chdm soc sau diéu tri: thay bang, cat chi, danh gia lai
« Diéu phdi khach hang sang canlam sang (si€u am, xét nghiém...)
« Ghinhan chi dinh va chuyén thong tin cho b6 phan lién quan

« Nhac ldy két qua — nhac lich tai kham
« Goinhéc lich hen
SAU KHAM « Hoi tham tinh trang sau diéu tri
« Theo doi tién dd hoi phuc
« HO trg khach hang khi cé d&u hiéu bat thuong

NHUNG PA SO BEU GAP

KHO KHAN TRONG VIEC QUAN LY:
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@ Khbéng biét cong viéc nao la wu tién

@ Dé quén viéc trong gid cao diém

@ Khong ro ai chiu trach nhiém

& Kho theo ddi viec da lam va chua lam

@ Thiéu doéng b6 gilta bac si — diéu duébng — CSKH
@ Phai tv ghi nhé hodc quan ly thi cong bang s6/Excel

WORKFLOW AUTOMATION GIAI QUYET
MOI VAN BE TRONG VAN HANH PHONG KHAM

Tw ddng phan cong nhiém vu theo vai tro

Nhéc viéc dung thoi diém trong quy trinh

Giao dién Danh sach can lam (My Task) ca nhan hoa
Theo doi tién do & caAnh bao viéc tén

bong b dit liéu vai HIS

Nhan dién khach hang tré hen dé kich hoat cham séc
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CARE & MARKETING AUTOMATION

Tw ddng hoa cham séc & nhac nhd
khach hang cho phong kham SME

VI SAO CAC PHONG KHAM BANG

GAP KHO KHAN VOI MARKETING?

@ Khbéng co6 nhan vién marketing chuyén nghiép

@ Khéng biét phan nhém khach hang

@ Khéng biét gt gi, glri khi nao, bao nhiéu lan

@ Nhan tin thi cong trén Zalo - that lac, khéng dong bo
@ Khbéng do duoc hiéu qua chién dich

Al-POWERED CARE & MARKETING AUTOMATION
GIAl QUYET TOAN BO QUY TRINH CHAM SOC
KHACH HANG CUA PHONG KHAM

Al MARKETING GIUP BAN LAM GI?

€ Goiy chiéndich phu hop

€ Soan ndidung tin nhan

@ Tuvéntansudtgui

¢ Dé xuét vu déi theo tirng thoi diém trong nam

@ Hoatdong bang 1 cau lénh voi Al

TU BONG HOA TOAN BO QUY TRINH

€ Chon didng nhém bénh \

& Taolich gt ty dong
€ Ting budc trién khai chién dich
@& Nhac lich — tai kich hoat
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€ Theo ddi hiéu qué realtime




- Al tv chon nhédm bénh

- Tw goi y ndi dung tin nhan

> Tw tao lich g

- Ban chi can bam “Bat dau chién dich”
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San: nhic lich siéu am, Nha khoa: nhac vé sinh
xét nghiém, sau sinh rang, theo ddi niéng
,:' CARE & MARKETING AUTOMATION “.
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CAC CHUYEN KHOA

Phuc h6i chitc ndng: nhac
budi trj liéu, bai tap tai nha

Tham my: nhac liéu trinh,
tai kich hoat khach ci
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T~~~ Nhi: nhAc lich titm ._--~
chting, kham dinh ky

LOI1 ICH CHIEN LUOC CHO PHONG KHAM:

C@ Giam 80% thoi gian nhan tin tha c@ng)

C@ Tang ty 1é quay lai & hoan thanh liéu trinh)

(@ Tang doanh thu ban thém dich vu/go6i cham soc )

(@ T&ng uy tin & trai nghiém khach hang )

(@ Hoat dong 6n dinh ké c& khi nhan sy thay doi )

MedClinic — Where Care Connects



DATA ANALYTICS

Phan tich di liéu toan dién, ho tro ra quyét dinh nhanh

NHIEU PHONG KHAM GAP KHO KHAN

KHI QUAN LY SO LIEU Vi

& Khong biét doanh thu theo ngay/tuan/thang

@ Khong nam duoc ty Ié hoan thanh liéu trinh

& Kho theo ddi dich vu manh, dich vu kém hiéu qua

€ Khong biét ngudén khach nao mang lai doanh thu tot
@ Bao cao thl cong, sai s6 cao, mat thoi gian tong hop

DATA ANALYTICS
DU LIEU RO RANG BE VAN HANH PHONG KHAM
NHANH HON, THONG MINH HON, CHINH XAC HON

TOAN CANH VAN HANH
& CHAT LUONG PIEU TRI

€ Doanh thu theo thoi gian thuc

Q S6 lwvong khach hang méi — khach hang quay lai

@ Hiéu suat theo ngay/tuan/thang

== -3 @ TY & hoan thanh &b lidu trinh
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€ Chis6 tuan tha diéu tri theo chuyén khoa

HIEU QUA NHAN SU
& PHAN TICH KINH DOANH SAU

Hiéu suat kham cua bac si
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K&t qua cua lé tan/CSKH
S6 lwvong cham séc & nhac hen hoan thanh
Dich vu manh & dich vu can cai thién

Nguobn khach hiéu qua theo kénh
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Khung gi& — ngay — tuan cao diém

THONG TIN LIEN HE

Trung Tam Thong Tin Y Té Quéc Gia
Phu trach Kinh doanh

Tén: Ong Tran Binh Viét Ha

SPT: 098.581.6868



